
Loch Awe Coastal Rowing Club (SC050249)

MINUTES OF THE INAUGURAL SCIOAGM

    30 SEPTEMBER 2021

Introduction

The inaugural AGM, at Ard Choille, Tervine, was attended by Gordon and 
Maggie Leveratt, Melanie Grey, Andy Vost,  Marlyn Turbitt, Andrea Lines, 
Heather Craig, Christopher Cowley, Alan Ross and Finlay MacFee.

Forms of Proxy were received from Steven and Joan Gontarek, Belinda 
Donachie, Alan Ferguson Walker, James Cox, Judy Keely, Georgie Oliphant, 
Calum Vost and Aimie Vost.

The required quorum (11) of the Club’s current membership (22) being present 
or represented by proxy the meeting proceeded. 

The Club’s President (Gordon Leveratt) welcomed members and introduced 
Chrisopher Cowley (SCIO Interim Chairman), Alan Ross (SCIO Interim 
Treasurer) and Finlay MacFee (Independent Auditor). 

Gordon opened his remarks by stressing that though SCIO status had been 
granted on 30 June 2020, the inaugural AGM was delayed mainly due to the 
pandemic and a fall in membership, and it was only when rowing was allowed 
to resume in mid May that the Club could begin to rebuild its depleted 
membership sufficiently to permit the meeting to take place. That most of the 
members had joined since then was testimony to what could be achieved when 
everyone pulled together. A debt of thanks was owed to everyone but 
particularly Andy and Melanie for injecting a new lease of life into the Club 
with their enthusiasm and rowing expertise and experience.

The President stated that this meeting was in effect the first and last opportunity
to unite two separate entities, namely LACRC the Club and LACRC the Charity 
into one cohesive whole. He emphasised that LACRC was no longer a local 
Club merely to serve a few and whilst the fun and social element of rowing 
remained all important it’s members now had a broader purpose to benefit the 
wider communities around Loch Awe and in Argyll.  To achieve this it was 
necessary to be outward as well as inward looking seizing every opportunity to 
reach out to others no matter their age, sex, or ability.  LACRC had the breadth 
of experience and the diversity to achieve this with members from  Kilmartin, 
the length of Loch Awe to Taynuilt  and much further afield. In short though 
LACRC was still small, it was well placed to succeed.



Given the errors of the past if three words could best describe the way ahead 
they might be: 

      DIRFT DONT DRIFT

                       ie DO IT RIGHT FIRST TIME 

In everything the Club does let everyone try to do it well, and when mistakes are
made let us learn from them, move forward and never allow DRIFT to define 
our efforts.  There is no room for complacency or negligence in this fantastic 
water sport. 

Financial Statements

Alan Ross presented the SCIO’s Financial Statement including the Independent 
Examiners Report for FY to 30 June 2021. £22.4 now resided in the SCIO 
account with no other tangible assets. 

Gordon Leveratt presented the Club’s Financial Statement to 30 September.  
£572.88 resides in the Club’s account with some £16k of tangible material 
assets. 

Both these Statements were distributed to those members present at the meeting 
and are available to others upon request.

Agenda Items.

1. Election of Trustees. All four nominees, namely Melanie, Marlyn, Gordon 
and Maggie were elected unanimously to office and they will form the Board of 
Trustees tasked with managing LACRC until the next AGM a year hence.

2. Appointment of Roles. The four trustees agreed their respective roles as 
follows:- Office Bearers; Chair (Gordon Leveratt), Club Captain (Melanie 
Grey), and Treasurer (Maggie Leveratt). Marlyn, a non-office bearer at her 
own request, will assist the Board as required. Space was left for a fifth elected  
trustee to become Secretary, a much needed role.  The role of Club President 
would cease immediately.

3. Non-Executive Roles. Andy Vost, who had previously stood aside as a 
nominee for trustee in favour of Melanie Grey, volunteered to be the Club’s 
Safety Officer as well as keeping a watch in brief as the Covid Officer; the 
effects of the pandemic were expected to remain with society for some months.

4. Constitutional Changes. The restrictive requirements in Clauses 8 and 25 
were no longer necessary as the Club was not currently seeking to Request an 
Asset Transfer as a community controlled organisation.  It was important to 



have more flexibility in the decision making process and it was unanimously 
agreed to amend Clauses 8 and 8.1 to allow for 10 members vice 20; and 
Clause 25 to allow for 7 vice 10 members to constitute a quorum. 

5.Asset Transfer and Banking Arrangements. It was agreed that the Club’s 
material and tangible fixed assets would be transferred to the SCIO with effect 
from 1 October 2021.  It had been hoped to close the Club’s Treasurer account 
with the Bank of Scotland having first transferred the monetary assets to the 
SCIO’s account with Virgin Money. However, since Virgin Money are now 
planning to close their Oban branch it was decided instead to remain with the 
Bank of Scotland and to convert the current account to a charity account, a 
process likely to take a month. When this is complete the Virgin Money account 
will be closed. The Treasurer will become the sole signatory as most 
transactions are conducted online. 

6. Membership Structure and Re-Registration of Members. LACRC will now 
adopt the new constitutional structure of Ordinary Members, Junior Members 
(12-15 year olds), and Associates.  Associates are those who support the Club 
but do not reside in the community of Argyll. For the sake of clarity, those 
members who have or are planning to have their main or second homes in 
Argyll will remain Ordinary Members.  Notices will be sent to members shortly 
asking them to confirm that they wish to remain as members; there will be a 28 
day period to provide such confirmation. The current subscription rates will 
remain in force until they are reviewed in March 2022.

7. Short Term Rowing Programme.

    a. Mid-week evening rowing sessions will be suspended until further notice 
due to the lack of daylight  hours. The Club Captain will explore the possibility 
of getting sufficient rowers together to row during mid-week 
mornings/afternoons but  the primary focus will be on weekend rowing.

   b. Shortly, the Club Captain will send out a brief Q/A survey via email and 
WhatsApp to obtain member’s feedback on how best to organise future rowing 
activities. 

   c. Expeds. Weather permitting the Loch Etive row on Sunday 10 October will 
go ahead. Details will be promulgated by the Club Captain shortly.

   d. Regional FW Sprints and SCRA AGM, Loch Tummel, 30 October.  LACRC 
will not be represented as the event has been radically scaled back due to 
Covid.



8. Christmas Dinner Party. Following the recent major fire at the Taynuilt 
Hotel where the Club’s Party had been booked for 11 December, plans are on 
hold whilst an alternative venue is sought. 

9.Skiff Maintenace Period. “Cruachan” will be refurbished during a fortnight 
period beginning in early January 2022, hopefully following a Hogmanay row. 

10.Medium Term Rowing Programme. LACRC plans to hold its next Loch Awe
Adventure Regatta at Dalavich 22-24 April 2022. Members are requested to 
keep this weekend clear in their diaries as it is hoped to make this event bigger 
and better than before.  

11.Funding Initiatives.

     a. A Minor Grant submission for £500 has been made to Carraig Gael Wind 
Farm to purchase a spare oar (£247) and also a PIRB (£240). A decision is 
expected in a month or so.

     b. LACRC intends to hold a second Loch Awe sponsored swim in August 
2022. Further details will be made known in due course.

    c. A Taynuilt Wind Farm submission is being considered possibly for a 
second launch trolley among other items of equipment. 

12. Equipment Procurement. See Item 11 above.

13. Any Other Business. There being no further business to discuss the meeting
was closed. No date was set for the next General Meeting. 


