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Loch Awe Coastal Rowing Club (LACRC- SC050249) 

 

OUTLINE SAFETY POLICY 

(March 2022) 
 

Introduction 

 
The Loch Awe Coastal Rowing Club (LACRC) - formerly the Kilchrenan, 

Inverinan & Dalavich CRC (KIDs for short) - was formed in July 2018 to 

enable members to row a St Ayles skiff on lochs and coastal waters. 

 

The St Ayles skiff is a very popular design not only in Scotland’s coastal 

communities but also throughout the rest of the UK and indeed many other 

countries in the world.   Currently, over 200 St Ayles skiffs have been built 

around the world with some 75 clubs in Scotland alone. 

 

LACRC has two skiffs; “Mingulay” built and owned by the Club’s current 

Chairman (to be relieved 29 September 2020) and which was the first St Ayles 

skiff to be launched on any fresh water loch; and “Cruachan” bought with 

National Lottery money and built at the TallShip, Riverside, Glasgow. 

 

Our Club is affiliated to the Scottish Coastal Rowing Association (SCRA) which 

was founded to encourage communities to build and row boats on coastal 

waters. Club membership is open to all and incorporates an important social 

element.   

 

Safety Policy 

 

A rowing session must have a minimum of a qualified Cox and 4 rowers. The 

Cox is in overall charge of the boat when afloat. 

 

To row/pull a skiff you need to be part of a balanced team rowing in tune with 

your fellow crew members. Consequently, it requires good technique, some 

skill, can at times be challenging depending on the sea conditions but is also 

fun. 

 

All members of our club take part in the various activities at his/her own risk 

though every effort is made to identify and minimise potential hazards.  

 

Both “Mingulay’s ” and “Cruachan’s” crews are covered by third part 

liability insurance in the event of an accident/incident.  
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The wearing of life jackets is mandatory whenever someone is on the water or 

assisting from a pontoon regardless of whether they are rowing or spectating. 

The club has enough life jackets for two boat crews ie 10, but regular rowers 

should buy their own and take personal responsibility for its maintenance.  

 

There are times when the weather and the loch or sea conditions allied with 

crew experience and ability will prevent a rowing session from taking place. 

The Cox will have the responsibility for deciding whether a rowing session 

should take place or be delayed/cancelled. However, the Cox is not alone in 

making the appropriate decision for there is a club rule that ALL members of 

the crew must be content to go on the water in the prevailing conditions and 

also be aware of the weather forecast during the rowing session. This policy 

helps to increase the crew’s confidence. 

 

Members are required to read and understand all of the Club’s safety 

documents, specifically the Club’s Risk Assessment, the Outline Safety Policy, 

and the Safety Manual.  Specific coronavirus guidelines will be issued to 

enable a return to rowing as soon as possible during the current pandemic. 

 

 If any member has queries about any safety matter he/she should speak  

directly with the Club’s Safety Officer (also the Covid-19 Officer) or the Rowing 

Captain. 

  

Every member of the crew must sign the Rowing Session Record before they 

go on the water as this is not only a comprehensive record of the Club’s 

rowing activities but will also cover the requirements for “Track and Trace” 

during the pandemic   

 

Prior to each rowing session a Safety Briefing will take place addressing, the 

prevailing conditions, the forecast during the course of the session and any 

specific objectives.  This will normally be carried out by the Cox. 

 

To enable a quick response in the event of an incident the Cox will carry a fully 

charged mobile phone with emergency contact numbers whenever a boat is on 

the water. The Cox will also have a VHF Hand Held radio and a Personal  

Location Beacon (PLB) for activation in the event of an emergency eg capsize 

etc. 

 

At times it may be necessary to have a Safety Boat to hand. This will usually be 

during an event involving other skiffs eg the Club’s annual Loch Awe Adventure 

regatta. RIB “Freedom” or some other craft(s) will be made available for this 

purpose and will be manned appropriately when needed. 
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As previously stated the Cox and all rowers must wear a life jacket as indeed 

must all those assisting from pontoons, jetties or safety boats etc. Also, it is 

strongly recommended that crew members each have on board a woolly hat, 

gloves, a spray jacket and even spray trousers to guard against spray, rain and 

cold.  

 

The club will not row if dense fog, thunder or lightning is likely but it will be 

common to row in the rain. In hot weather sun lotion should also be applied and 

sun glasses worn to reduce glare off the water.  A water flask should also be 

carried. 

 

Appropriate footwear is also necessary because your feet and legs will almost 

certainly get wet at some point.  Bare feet and flip-flops are not acceptable and 

even if you wear wellies you can be fairly sure to get your feet wet at some point 

not least when getting in/out of the boat.  

 

The SCRA regularly holds regattas and race events (both sprint and 

endurance). These events can be highly competitive though they are  usually 

categorised into various groups eg  men’s open, under 20’s,  women’s 40+, 

mixed etc.  
 

Rowing events can be physically demanding requiring strength, endurance, 

determination, sound technique, seamanship skill and sometimes nerve and 

strength of character. Suffice to say, a race well rowed is very rewarding.  

 

Despite the competitive opportunities on offer there is much satisfaction to be 

gained from routine training sessions when a crew can develop it’s full 

potential, acquire seamanship skills whilst all the while gaining confidence on 

the water. 

 

Above all, the most important thing is to stay safe, keep 

warm, and enjoy coastal rowing. 
 

 

 

 


