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LACRC - SC050249 

Emergency Procedures 

(March 2022) 

1. Man Overboard Drill (MOB) 

In the event of a crew member falling overboard it is vital that that person is 

kept in view at all times. 

The Cox should shout “Man Overboard” three times and the bowman 

should throw the unattached lifebuoy over the side.  

One rower should then cease rowing and with an out stretched hand point at 

the person in the water to show the Cox the direction to steer. It is very easy 

in waves to lose sight of a person in the water and they will tend to drift 

more than the skiff due to wind and tide or both. 

The Cox, who will be very much engaged in attempting to recover the MOB 

should, if operating on coastal waters, quickly make a distress call on VHF 

Channel 16 to the Coastguard saying, “Rowing Skiff Cruachan – 5 POB 

(Persons on Board), recovering a Man overboard from the crew on 

northern end of  Kerrera Island – Request Assistance and Ambulance 

possible hypothermia – Skiff will attempt landing at....... 

It is likely the Coastguard will task the nearest Search and Rescue (SAR) 

helicopter and the nearest lifeboat will also be tasked. 

If the incident occurs on Loch Awe the Cox will need to call 999 by mobile 

phone and request the Coastguard and then pass the relevant information. 

In both the above cases it may be necessary for the Cox to activate the 

Personal Location Beacon (PLB) he/she is carrying.  

The Cox will also inform any Safety Boat of the situation if there is one in 

attendance eg during a regatta, and they too will also call the Coastguard 

making a 999 call as well as a number of other important calls. 

The Cox steers the boat back to the MOB, ideally head to wind to counter 

any drift. Whilst manoeuvring the boat the Cox will decide on which side to 
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bring the MOB back on board and will order the crew to be prepared to lift 

their oars to avoid hitting the MOB and inflicting further injury. 

The Cox may attempt to stop the boat in its tracks and then backwater 

towards the MOB. Otherwise he/she will aim to bring the boat about in a 

tight circle to recover the MOB. When approaching the MOB the Bow and 

Stroke should row slowly to keep the boat head to wind and hold position, 

whilst No. 2 and No.3 and the Cox prepare to bring the MOB back on board.  

When within reasonable distance of the MOB the Cox or some other crew 

member can throw the heaving line bag for the MOB to grab hold of and 

thus be pulled in towards the boat. 

The easiest place to bring a person back on board is in the waist about 

midway along it’s length.  The crew should be able to position themselves so 

as to adjust their weight in the boat to lower the recovery side gunwale to 

allow the MOB to be pulled inboard. However, care must be taken not to 

lower the gunwale so that water comes inboard. This is best done with the 

Cox and two crew members being on the opposite side of the boat to the 

MOB recovery whilst the remaining two crew members are attempting to 

pull the person in. 

Two crew members working together should be able to bring the MOB back 

inside the boat. Lifting the person under the arms is the preferred method 

though if easier the legs can be brought inboard first. A boathook may be 

used to manoeuvre the MOB to a better position and lifejackets are fitted 

with a loop for this purpose. To get a better feel for things it will help to 

watch some U-Tube videos showing the MOB Recovery Technique in 

various controlled scenarios eg Loch Carron, Ullapool harbour. 

If the MOB is conscious and able to assist his/her own recovery it may be 

useful to lower a bight of the aft mooring line for the MOB to get a purchase 

on. If the MOB is unconscious it may be necessary to use the mooring line to 

parbuckle the casualty on board horizontally. 

Upon recovery into the boat the casualty should be assessed both for shock 

and cold water shock, the reflective cover placed over him/her and laid as 

flat as possible in the boat to protect from wind and spray. Treatment for 

shock and hypothermia is now paramount though it is crucial to land the 

person safely ashore as quickly as possible and the Coastguard may advise  
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the more suitable place to land for ambulance or even SAR helicopter 

recovery. 

All LACRC crews will need will to exercise MOB drills at regular intervals  

and always under strictly controlled conditions in order to gain confidence 

and proficiency should the accident occur for real. 

 

2. Swamping/Taking Water/Capsize 

To reduce the risk of swamping it is crucial to stay clear of big, breaking 

waves. The skiff should ride out waves at sea and although it may be 

uncomfortable and cause some anxiety particularly amongst less 

experienced crew members the skiff  is sea worthy and stable.   

Breaking waves are a sign of shallowing places – exactly where you don’t 

want to be. 

When taking in water it is important to bail out excess water as the sloshing 

about – free surface water – reduces the boat’s stability increasing the risk 

of swamping and capsize. For this reason it is important that crew members 

know where the bailers and buckets are stowed in the boat. 

As an exercise drill the skiff should be located close to shore, preferably in a 

calm sea and all crew members should lean over to one side as far as 

possible without everyone getting too wet. Once the water starts to enter the 

boat, all but one of the crew should get out and hang on to the gunwale. 

Before the water in the boat gets too deep the remaining on board crew 

member should locate and secure the bailers and tie down all items of 

equipment eg oars, which are likely to float off. 

The boat should have sufficient reserve of buoyancy for the remaining 

person to sit in the boat with only his/her legs in the water. This person 

should then start bailing but care is required as the boat will be unstable at 

both ends and wind waves may swamp the boat. Once sufficient water has 

been bailed out the other crew members may be able to get back in and 

assist. 

On U-Tube there is a short film sequence of a St Ayles Skiff carrying out a 

controlled capsize in Anstruther Harbour. 
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