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Loch Awe Coastal Rowing Club (LACRC- SC050249) 

“WELCOME  TO OUR CLUB” 

(March  2022) 

 

Introduction 

The Loch Awe Coastal Rowing Club (LACRC) - formerly the Kilchrenan, 

Inverinan & Dalavich CRC (KID’s for short) - is a self-funded community 

based coastal rowing club formed in July 2018. 

Two years later on 20 June 2020, LACRC became a Scottish Charitable 

Incorporated Organisation (SCIO) - SC050249 - not just because of the various 

funding advantages of being a charity but also for the need to an incorporated 

body to be able to enter into rentals/leaseholds etc.  

Currently, LACRC has no base of its own but a major advantage of being a 

SCIO is that the Club as a community controlled body is eligible to make an 

Asset Transfer Request via the Community Empowerment (Scotland) Act 2015. 

Therefore, at some stage in the future it is hoped to acquire a base via this 

process when a suitable property or site becomes available.  

LACRC currently has two skiffs. The first, called “Mingulay” was built between 

October 2017 and June 2018 by Gordon Leveratt, the Club’s Chair, and after 

some 800 hours of work was launched on Loch Awe on 14 July 2018, at the 

Ardanaiseig Hotel boathouse. She was the first skiff to be launched on a fresh 

water loch in Scotland.  “Mingulay” is privately owned by Gordon and for the 

time being continues to be made freely available to the Club. 

In March 2019, the Club won a National Lottery Awards ForAll grant enabling 

a second skiff to be built commercially by the TallShip, Riverside, Glasgow. The 

Club took possession of the bare wood boat in early August that year, finished 

her out with the assistance of a Carraig Ghael Wind Farm Community grant 

and launched her on 29 August. The skiff is called “Cruachan” after the tallest 

mountain in Argyll which overlooks the northern end of Loch Awe. 

The Club’s skiffs are rowed principally on Loch Awe. “Cruachan” is kept at the 

Taychreggan Hotel close to the loch for ease of launching/recovery. Other 
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options are at Tervine at the north western end of the loch about 4 miles beyond 

Kilchrenan, and Dalavich about 8 miles south of Kilchrenan. Less often the 

skiffs are launched on Loch Etive, by Kelly’s Pier at Taynuilt and at Ganavan 

Sands at Oban or indeed elsewhere such as Linnhe Marine near Appin 

especially when Expeditions rows take place.  Sea loch conditions are rather 

different to those on fresh water lochs and so rowing on coastal waters or on 

Loch Etive are important to give crews broader experience and different 

challenges.  

Despite being formed just nearly four years ago LACRC is becoming 

increasingly well known amongst coastal rowing communities in Scotland 

particularly following the inaugural Loch Awe Adventure regatta held at 

Dalavich  in April 2019, and attended by 8 other clubs.  Regrettably, the Covid-

19 pandemic prevented Adventure regattas taking place in April 2020 and in 

April 2021, but another is planned for April 2022 with 11 other Clubs taking 

part from across Scotland. 

In addition to providing rowing opportunities for all our members the Club is  

committed to promoting coastal rowing throughout Argyll. To meet the 

aspirations of more competitive members it is hoped to regularly attend 

regattas further afield including the Castle to Crane race (C2C) held annually 

in September; and the Scottish regional Freshwater Sprints held each October 

(currently at Loch Tummel in Perthshire near Pitlochry). 

Rowing is a great way to enjoy beautiful Loch Awe and it’s stunning coast line, 

make new friends and keep fit. Whether you are interested in social rowing,  

racing, boat maintenance or just helping to support a great community based 

club you will be most welcome at LACRC. 

LACRC is open to everyone, both men and women, young and old, regardless of 

their physical abilities or disabilities though as yet we have no experience in 

adaptive fixed seat rowing where modifications to the boat may be required. 

Nonetheless, we are keen to learn from Clubs that have gained experience. 

The concept of coastal rowing is that it is a community project and our 

membership reflects this.  It is also a very accessible sport and you don’t need 

huge resources or specialist knowledge to get involved. All rowers contribute to 

the boat’s performance and all share the same rewards. It is enjoyable, often 

exhilarating and sometimes gently challenging.  
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At present there are some 22 adult members of diverse backgrounds and ages in 

the Club. Of these, a couple do not row but support the club in other ways. 

Additionally, a good many more people have had “taster” sessions and 

members from other clubs have joined with us on occasions.   

Our members are sociable and welcoming and want very much to grow and 

develop their potential and so gaining experience and increasing the number of 

rowers (and coxes) is a high priority.  

Scottish Coastal Rowing Association (SCRA) 

LACRC is affiliated to the Scottish Coastal Rowing Association (SCRA) which 

was formed in May 2010, to promote the building and rowing of coastal boats 

and thereby foster social friendships and cultural exchange.  

The SCRA is also an SCIO (SC050345) and is the National Governing Body for 

Fixed Seat Rowing in Scotland and is the Class Association for the St Ayles 

Skiff, and some other classes of fixed seat rowing boat.  

Currently, the SCRA has over 70 member clubs around the Scottish Coast and 

on large freshwater lochs. The clubs are introducing their communities to  

social rowing, expeditions and friendly racing in St Ayles skiffs and sometimes 

other designs too. Thousands of people new to these activities are enjoying the 

team work required to build and row these boats. As well as making new friends 

within their communities, participants meet and learn about the other 

communities involved in the sport, many of whom share a common heritage 

through the sea. 

The St Ayles skiff has quickly become a remarkable success story. So much so 

that it has now attracted world wide attention and an international class 

association, St Ayles Skiff International (SASI), was formed in 2020. 

Most of the events that rowers take part in are organised by SCRA clubs like 

ourselves. SCRA though does organise major events that bring clubs closer 

together including the Castle to Crane (a 13 mile race from Dumbarton to 

Glasgow in September each year), the Freshwater Sprints (held in October each 

year and raced by regional teams), and  SkiffieWorlds, the world 

championships for the St Ayles Class last held at Stranraer in June 2019 and 

next taking place in Denmark in 2022.   
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The SCRA has now passed responsibility for awarding and organising 

SkiffieWorlds to SASI and the venue for the 2022 championships will be 

announced in due course. 

A register of the St Ayles skiffs that have been launched can be found on the 

SCRA website www.scottishcoastalrowing.org and there you can also check to 

see if there is a club near where you live. 

What is a St Ayles Skiff? 

St Ayles skiffs are rowing boats for four rowers and a cox and are built for sea 

rather than rivers. They are 22 ft (6.7 metres) long and 5’ 8’’ (1.73 metres) 

wide, weigh some 155 kg (about 24 stones) and are made from clinkered marine 

plywood. 

The story began in early 2009 when the Scottish Fisheries Museum approached 

boat kit manufacturer Alec Jordan of Jordan Boats to run a boat build in the 

museum’s boatyard with students from the Adam Smith College. During 

conversations that followed Jordan raised the possibility of trying to revive the 

coastal rowing regattas that had taken place in the mining villages in the East 

Fife coalfields until the early 1950’s. The miners built their boats themselves 

from timbers “liberated” from the collieries, then raced them on Gala days. 

With this in mind the Museum commissioned the internationally regarded boat 

designer Iain Oughtred to design a replica of the Fair Isle Skiff to be built from  

plywood. Immediately after the plans were available Alec Jordan and others 

built a prototype in seven weeks which was launched in Fife on Halloween 2009 

in brilliant sunshine with many onlookers present.  

Over the next few months Jordan took the prototype to various places around 

Scotland for clubs and groups to have a try. Many decided to build one and 

within a few weeks Jordan had received orders for several orders and the race 

was on to see who would get their boats launched first. The boats were built in 

a surprising array of locations from leaky cowsheds to fishermen’s huts to the 

relative warmth of a very large Hydroponicum (a glorified polytunnel). 

Thus, the concept of a community built boat took hold and Alec Jordan 

continues to supply St Ayles skiff kits at an affordable price making this 

particular skiff the most economic way to get on the sea for communities and 

individuals.  

http://www.scottishcoastalrowing.org/
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With kit built boats the cost of a community led project both to build and then 

race their own boat is much reduced. The kit is some £1800 to buy and the extra 

hard wood timber needed to complete the boat varies on the materials used but 

is about another £2000-£3000. 

Six skiffs made it to the first regatta at Anstruther in 2010, and since then there 

has been a constant stream of new skiffs being built. More regattas followed 

and by the end of the first season 33 kits had been sold in Scotland and one in 

England. The design was also picked up in the USA where schools and colleges 

are encouraged to build and race their boats. A first all-women build took place 

in Portland, Oregon. The scene soon switched to Australia where another 

woman’s build took place in Franklin, Tasmania. Since then, kits have also 

been cut in the Netherlands, the Caribbean, Brazil, South Africa, New Zealand 

and Spain. An increasingly number are now being built throughout the United 

Kingdom and Ireland. 

In July 2013, Ullapool in the North West Highlands hosted the first Skiffie 

Worlds with crews from Scotland, the USA, Australia, New Zealand, 

Netherlands and England. Most recently, the Worlds were held in Stranraer in 

July 2019 with boats from over 69 clubs attending from home and abroad. This 

event was opened by HRH the Princess Royal. 

No one could have imagined that the launch of a prototype in 2009 would have 

led to such massive popularity and the establishment of this truly world wide 

sport. Today there are some 160 boats in Scotland alone belonging to over 70 

clubs and a good many more boats are in build with clubs springing up in 

communities all around our fabulous coastline.  

Rowing Sessions 

 Loch Awe is the longest freshwater loch (26 miles) in Scotland and though 

there are no tidal restrictions for launching/recovery the water level can vary 

+/ – 8 ft depending on various factors including hydroelectric power station 

operations at Cruachan  and of course rainfall.  

If rowing at Tervine, members meet beforehand at “Ard Choille” (the Chair’s 

nearby home) and then afterwards for a chat over coffee/tea (subject to Covid-

19 restrictions).  If rowing at  Dalavich which is often preferred to Tervine 

depending on the prevailing weather, members can go to the Wild Rowan Cafe 

for refreshments after the session. If, as is far more usual, rowing is at 
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Taychreggan, the hotel’s manager, Michelle Kelso, has kindly allowed members 

to use its facilities.  Dalavich is also the central location for the Club’s annual 

Loch Awe Adventure regatta held towards the end of April. 

The Trout Farm at Tervine has given the Club freedom to launch/recover most 

evenings and weekends though it is necessary to check with the Project 

Manager beforehand. 

On the Club’s website - lochawecrc@co.uk - there is an interactive section in 

the Member’s Area where rowing sessions can be booked in advance. This area 

is password controlled and the password is given to members on joining. 

Rowing sessions are primarily booked via the website backed up where 

necessary by email, phone or more commonly via WhatsApp and Doodle Poll. 

LACRC aims to row throughout the year subject only to the weather. However, 

the skiffs need to be maintained and so each in turn is normally taken out of 

service at the end of December/January for about 2-3 weeks. 

During the Summer months, the Club rows midweek - often but not always on a 

Wednesday evening - and then at the weekend on Saturday and/or Sunday 

morning.  More frequent sessions are held in the run up to a regatta.  

During late Autumn and Winter the midweek evening session is not often 

possible due to the shortage of daylight hours and unless a mid week afternoon 

session can be arranged rowing is usually confined to the weekends. 

If forecast conditions are doubtful the person initiating the booking assumes 

responsibility for contacting the rest of the crew beforehand to cancel/postpone 

the session or perhaps move it elsewhere for conditions at the  three main 

launch sites can be markedly different on occasions.  If conditions are 

borderline a closer on scene assessment can be made with the remainder of the 

crew also present.   

Those crewing should arrive 15 minutes before each rowing session starts to 

help prepare the skiff, gather movable kit (particularly life jackets and VHF 

radios etc), before launch.  This period before rowing is particularly important 

during the Covid-19 restrictions as the boat may need to be washed down 

before and after use and equipment sanitised between crew changeovers.  

mailto:lacrc@co.uk
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At the foreshore the skiff’s Cox will give a short safety briefing (to include the 

weather, sea state and any training objectives) and then everyone going on the 

water completes a Session Record which is retained ashore as a record of the 

Club’s rowing activities.  

It is a Club Rule that all members of the crew must be content to go out in the 

prevailing conditions. This rule is of prime importance to ensure safe practice, 

underpin crew confidence and even raise ability.  

Training 

 As well as routine sessions emphasis is given to training coxes. Occasionally, 

experienced skiffies from other clubs will be invited to give coaching and some 

members may wish to attend the SCRA’s Development Weekends held 

periodically around Scotland so new skills can be learnt and then shared with 

the whole Club. As with most other Clubs, LACRC runs its own Cox training 

course and sometime members from other Clubs, perhaps recently formed, also 

attend.  

Safety & Clothing 

When you first become interested in coastal rowing and want to be involved 

with the Club you are entitled to three free “taster” sessions each lasting about 

40-60 minutes (though this can be tailored to the individual) before being asked 

if you wish to join.  

At your first “taster” session we will brief you on essential aspects of the boat 

and safety. Also, you will be asked to put on a manually inflating life jacket 

before being given instruction on how to use it. 

The wearing of life jackets is mandatory whenever on the water or assisting 

from a pontoon. Whilst the Club has a small number of life jackets regular 

rowers are encouraged to purchase their own – the use of crotch straps which is 

often an optionally extra, should be considered. 

It is best that you wear layers of warm clothing that you don’t mind getting wet. 

A hat, a synthetic fibre base layer, a fleece and a wind/waterproof jacket and 

loose trousers are ideal in colder weather. Remember, you can get hot when 

rowing but will cool down quickly when you stop. 
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Old trainers or wet suit boots for your feet are preferable though “crocs” can 

be worn; flip flops are not allowed. Wellies may be needed to help 

launch/recover the boat but are not recommended when rowing. No one should 

be barefooted.  

The Club’s Safety Policy prescribes that a session must have a minimum of 4 

rowers, and a qualified cox. No boat goes out on the water without the consent 

of all crew members in light of the prevailing conditions though the cox has 

ultimate authority when making the decision.  

The Cox bears overall responsibility for safety and he/she is in overall charge 

of the skiff and it’s crew. However, the nominated Cox may not actually steer 

the boat at all times, particularly when supervising trainee coxes, but still 

remains in overall charge.  

The Cox will carry Hand Held VHF Marine Radios and a mobile phone as 

back-up for safety communication. Also a Personal Location Beacon (PLB) is 

carried for use in an emergency.  

As a new comer you should have a chat with the Cox about your needs and 

expectations so it can be decided where you should sit and how to row if 

needed. You will be rowing as part of a team all of whom will have rowed 

before so don’t hesitate to ask advice. 

 The skiffs will not go on the water if thunder and lightning are present or 

forecast but it will be commonplace to row in the rain. We prefer not to row in 

fog but the visibility will be gauged at each session. 

In common with all rowers in our club the individual takes part at their own 

risk. However, every effort is made to identify and minimise potential hazards.   

Regattas 

SCRA events are a mix of sprints and long distance races and can be highly 

competitive usually divided into various categories eg men’s open, women’s 

open, 40+, 50+ even 60+ etc. These races can be physically demanding 

requiring strength, stamina, sound technique and sometimes nerve, strength of 

character and seamanship from the cox and crew. However, a race well rowed 

is very rewarding. 
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LACRC’s annual regatta - the Loch Awe Adventure - held over a weekend 

towards the end of April, includes a social row/Treasure Hunt on the Saturday 

but the main event on the Sunday is a 24 km  race between Dalavich and 

Taychreggan and back but with a crew change option halfway.  This is also a 

demanding race with each leg taking about 1/1/2 hours depending on the 

weather.  

The main event of the coastal rowing year is the Castle to Crane Race (C2C) 

between Dumbarton Castle and Finnieston Crane in Glasgow, a distance of22 

km up the Clyde. It is held each September and involves some 75 skiffs from 

clubs around the UK and abroad. In September 2019, LACRC entered for the 

first time and raced both skiffs, one with an all women’s crew and the other all 

men’s. Due to the Covid-19 pandemic the normal C2C format was not held in 

2020 or 2021.   

Guidance and Documentation 

On joining the Club, new members have access to the documentation on the 

LACRC website (www.lochawecrc.co.uk) in the Members area which is 

password protected. These documents take various forms including 

manuals/handouts on a wide variety of topics including rowing technique, 

standard orders, training and safety and the Club’s Data Protection Policy.  

As well as “Welcome to Our Club”, new members should read the Outline 

Safety Policy, Risk Assessment and Safety Manual as soon as possible after 

joining and you are encouraged to ask questions – there is always someone to 

help. 

The remaining guidance will take time to read and digest but you will find it 

useful as you begin to develop as a fixed seat rower and hopefully want to 

become a cox. 

The Club’s Chair/Secretary will routinely send out a Situation Report (Sitrep) 

keeping all members abreast of things including upcoming events. Members are 

invited to contribute to these Sitreps by advising the Chair/Secretary of any 

items they think relevant and which should be included.  

Data Protection  Policy 

The Club’s policy is compliant with the General Data Protection Regulation 

(GDPR) which came into force on 25 May 2018.  

http://www.lochawecrc.co.uk/
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The GDR Principles to be followed and what LACRC will do to remain GDPR 

compliant are in a separate handout and also form part of the Membership 

process.  All members should complete and sign a GDPR Consent Form 

agreeing that their contact details can be shared amongst Club members and if 

necessary to other affiliated clubs such as the Scottish Coastal Rowing 

Association. 

Members should ensure that the Club Chair, Treasurer and Secretary hold their 

personal contact details including home address, NOK, DOB, email address, 

land line and their mobile phone number. This information will not be disclosed 

to anyone outside the Club without prior consent. 

Management & Governance 

As a registered charity LACRC is managed by a Board comprising a maximum 

of seven and a minimum of three Trustees.  Trustees are elected/re-elected at 

each AGM. Additionally, the Club has a couple of non-executive members who 

attend Board meetings and advise on various matters but have no voting rights. 

LACRC’s SCIO Constitution or governing document is also available on the 

website.   

Annual Membership Subscriptions, Fees & Donations 

The Club comprises Ordinary Members (those living in or having homes in 

Argyll); Associate Members who do not live or have homes in Argyll; and 

Junior members aged between 12 to 15 years. 

During March each year the Club’s Board will propose an appropriate annual 

membership subscription and any rowing fees for the following twelve months. 

These subscriptions will be voted on by members at the AGM which normally 

takes in June prior to the Club’s financial year end on the 30th.   

Every effort is made to keep these as low as possible but there are essential 

expenses to meet such as the SCRA’s annual fee – currently £40 for affiliated 

clubs of less than 20 members (£60 for more) ; marine insurance for the boats 

and equipment plus third party/ public liability for crew members (approx. £375 

pa);  annual boat maintenance (about £150 per boat);  life jacket re-armament 

packs (about £20 per lifejacket every two years), distress flares (which have a 

limited shelf life), first aid kit  etc.   
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Currently, running costs are between £750-800 pa but some headroom is 

needed for contingencies for the repair or replacement of damaged equipment. 

The annual membership subscription for 2022/23 has been agreed by the 

Board/Committee at £35 for an Ordinary member and £20 for an Associate and 

Junior.   

To supplement the annual subscription rowers pay £2 each time they go on the 

water as this helps to defray the Club’s expenses. This money is banked and is 

not used as petty cash. 

Among several advantages of being a SCIO is that monies donated to the Club 

can be gift aided which means it can claim an extra 25p for very £1 given 

without costing the giver anything extra. However, the donor must have made a 

Gift Aid Declaration that gives the Club permission to claim it. Declaration 

Forms can be obtained from the Chair/Treasurer. 

LACRC currently does not have any regular sponsors but has been blessed with 

various grants and micro grants and donations including £1000 from 

DawnFresh Ltd in July 2020, and various Love Oban vouchers towards buying 

regatta prizes etc. 

Summary 

LACRC comprises a diverse group of people from different walks of life, ages 

and abilities as well as shapes and sizes. Week by week we are discovering 

together that the benefits of rowing are as varied as the membership. 

The Club puts a lot of emphasis in being a welcoming and relaxed club where 

members enjoy a chat, a cup of tea or coffee and a piece of cake after a row. 

All our rowing sessions are risk assessed on an individual basis and are all 

weather and sea state dependant. Most importantly, our aim is that people 

should have fun on the water whilst remaining safe. 

If you would like to know more or how we can work together for the good of the 

Club please do not hesitate to contact the Club via its website.  

“Whether you are interested in social rowing, racing or boat maintenance, 

WE HAVE SOMETHING FOR EVERYONE SO WHY NOT GIVE IT A TRY?” 
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