
 

1 
 

Loch Awe Coastal Rowing Club (LACRC-SC050249) 

MEMBER’S HANDBOOK 

(March 2022) 

Introduction 

This Member’s Handbook has been produced with considerable help from 

Andrew Rendle, a Master Mariner and Secretary of the Scottish Coastal Rowing 

Club. Much of the material is also in the handbook produced by the St. 

Andrew’s Coastal Rowing Club in conjunction with RowPorty (Portobello).  

The Handbook should be read in conjunction with a number of other Club 

handouts and manuals particularly, the Outline Safety Policy, Safety Manual 

and Risk Assessment which are kept under constant review. 

Whilst this Handbook and the Training Manual are essential background 

reading for those wishing to do the Club’s Coxswain’s Course, it is hoped that 

all members will wish to acquire a sound appreciation of the worldwide sport of 

coastal rowing and develop their full potential as “skiffies”. If so there is much 

in this book that will assist them. 

General Data Protection Regulation (GDPR) 

A record of each member’s name, address, DOB, contact email address and 

landline/mobile phone numbers together with NOK emergency contact details is 

held by LACRC’s Management Board of Charity Trustees and is also min the 

password protected Admin area of the Club’s website (www.lochawecrc.co.uk). 

Any changes should be reported to the Club’s Chairperson and/or Secretary as 

soon as possible.  

The Club’s policy is compliant with the General Data Protection Regulation 

(GDPR) which came into force in May 2018., and the Club’s Data Protection 

Policy and it’s Statement of Compliancy are issued as separate handouts. 

As part of joining procedure new members are required to read and sign a 

Declaration mainly relating to physical health but also including a Statement 

concerning personal contact details as part of our Data Protection Policy. 

Essentially, this is giving the Club their consent in allowing their contact details 
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to be held by the Board of Trustees and phone numbers and email addresses to 

be shared amongst the membership in order to organise rowing sessions etc.  

Brief Background 

LACRC was formed in August 2018, following the launch of the St Ayles Skiff 

“Mingulay” on 14 July at the Ardanaiseig Hotel. “Mingulay” was built by 

Gordon Leveratt (KIDS President) during the six month period over the winter 

of 2017/18 and has been made available to first KIDS and then LACRC to 

further the development of coastal rowing particularly on Loch Awe but 

throughout the coastal waters of Argyll and even beyond.   

“Mingulay” was the 207th kit (produced by Jordan Boats) and the 173rd launch 

of the very popular St Ayles skiff design by Iain Oughtred. She was the first to 

be launched on a Scottish fresh water loch. The skiff is 22’ long with a beam of 

5’ 8” and has a standard crew of a cox and 4 single oar rowers.  

In March 2019, LACRC was fortunate enough to win a National Lottery award 

to enable a second St Ayles skiff to be commercially built. This skiff is called 

“Cruachan” and was launched at Tervine on 29 August 2019.  

General Safety 

Rowing is enjoyable, fun and extremely rewarding but it must be borne in mind 

that there are risks involved, particularly on the water, but also on the shoreline 

when launching and recovering the boat. 

Before launching the skiffs there must be a minimum of 5 persons in each crew 

including a qualified cox who will carry in addition to a mobile phone and VHF 

hand held radio a Personal Location Beacon (PLB) for use in an emergency.  

The Cox is in charge of the boat and he/she is responsible at all times for the 

safety of the boat and her crew and also for ensuring that crews are fully 

briefed in accordance with the Club’s Safety Manual and Risk Assessment. 

Each member shall ensure that he/she follows the Cox’s instructions and it is 

the member’s responsibility to be aware and act on the Club’s rules, guidelines 

and safety procedures.  

Members shall ensure that they carry out Club activities with due consideration 

to other user’s safety and comfort. 
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Care shall be taken to avoid damage and unnecessary wear to the skiffs and 

equipment – any damages shall be reported quickly to the Club’s Safety Officer 

in the first instance and failing that the Club’s Chair or Secretary. 

Members shall show consideration to others and avoid causing offence by their 

words/action which may bring LACRC or the sport of coastal rowing into 

disrepute. 

In the event of an accident/incident, the Club’s Safety Officer, Chair and 

Secretary must all be informed as swiftly as possible as they are the main points 

of contact with outside authorities or the media. 

Clothing 

a. Layering 

The key to appropriate clothing is layering.  Rowers should wear a thin, tight 

fitting base layer to wick moisture away from the skin, followed by a mid  

insulating layer such as synthetic fleece, followed by a wind blocking top layer 

that should be breathable and well ventilated. The top layer can also be water 

resistant or shower proof.  

Layering is important both to keep warm and maintain the right body 

temperature. The rower’s needs may well change during a session depending on 

his/her exertion and changing weather conditions. Having the appropriate 

layers will enable them to regulate their insulation and protection.  

b. Fabrics 

Rowers can get wet from perspiration, rain, splash and spray. The key is to 

ensure their clothing keeps them warm even when wet. 

Synthetic (technical) fabrics are generally best because they wick away 

moisture, dry quickly and so keep the rower relatively warm even when wet.  

Wool is the best natural fabric.  

Avoid cotton since it does not keep a person warm when wet. Nor should cotton   

be used as a base layer because it does not wick moisture away from the skin. 

Down should never be worn on the water. When down gets wet, it will clump, 

get very heavy, and has no insulating properties. 
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Ideally, clothing should be soft, stretchy, breathable and fairly form fitting. 

Loose tops can get caught in the oar handles and so avoid bulky jackets or 

sweatshirts.  

In general, rowers should dress as though they are going running in the 

elements and so the sort of clothing used by runners or cyclists is a good place 

to start. 

c. Head Wear 

People lose body heat through their head and so on cold days, it is important 

that you wear an insulating hat to keep warm. In general it is prudent to carry a 

woolly hat with you whilst in the boat even if you don’t feel the need to wear it. 

A peaked cap worn with sun glasses are useful additions in the summer and at 

times in the spring/autumn and winter too.  

d. Hands 

Hands can get cold while rowing but rowing with gloves can cause blisters if 

they are not well fitting. Many rowers opt for cycling gloves. Even if not 

actually rowing with gloves they are good to have with you in the boat 

whenever you are on the water.   

e. Footwear 

Footwear of some kind must be worn in the boat. In summer, sandals, “crocs” 

or trainers usually suffice though the latter are preferable as they provide 

greater protection particularly when handling the boat in and out of the water. 

Flip Flops should never be worn as they provide no protection.  

In colder weather trainers can be combined with waterproof socks. Socks 

should be synthetic or of wool to help ensure that feet stay warm while wet.  

Neoprene boots and socks work reasonably well but can become a bit cold over 

the course of a winter session.  

Wellies are useful at times especially when moving the boat but they not really 

recommended for rowing as they can easily fill up when launching/recovering 

the boat and are cumbersome should you end up in the water. The use of gaffer 

tape is not recommended. 

f. Waterproofs 
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Waterproofs are not essential for rowing. However, if you do purchase 

waterproof clothing ensure it is highly breathable since really waterproof 

clothing tends not to breathe as well, thereby increasing body heat and 

sweating, and holding the perspiration within the clothing.  

Non breathable clothing makes it difficult to regulate temperature, and may 

encourage people to remove clothing, which is counter productive and results in 

them getting chilled again. 

g.Wetsuits/Dry suits 

Full wetsuits or dry suits are not suitable for rowing, but trouser only versions 

can be useful. 

h. Waders 

It is extremely useful if there is a pair of thigh/chest waders to hand particularly 

if needed to launch or recover the boat. However they should not be worn by a 

crew member in the boat as they might fill should the boat capsize. 

i. Dry Bags 

It is worth investing in a simple dry bag for storing your bits of kit eg gloves, 

woolly hat, when rowing. 

j. Water Bottles 

Rowers are advised to carry a drinking water flask to help prevent dehydration. 

It is important to hydrate before, during and after rowing – drink before you 

feel thirsty. 

Basic Rules 

The following Basic Rules must be remembered:- 

1. When on the water the Cox is in command of the skiff. 

2. Personal Flotation Devices (PFDs) must be worn at all times by everyone in 

the boat. The Club has a few life jackets, but regular rowers are advised to 

purchase and look after their own for comfort fit, maintenance and safety. 

3. Rowers should be in good health. If in any doubt consult your Doctor prior to 

rowing. 
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4. YOU WILL GET WET AT SOME POINT so dress to beat the cold. A multi-

layered approach is best with the outer layer wind/shower proof. Do not under 

estimate the adverse effect of wind chill – increased by the “rate of knots” of 

the skiff itself! 

5. Rowers and coxes should be aware of the dangers of exposure to the sun – 

use high factor sun blocks, hats and sunglasses. This applies all year round but 

especially in the summer. 

6. Contending with difficult weather conditions is part of the fun of rowing, but 

safe enjoyment is the aim, not recklessness. 

7. IF IN DOUBT, DON’T GO OUT 

Preparing the Boat 

Rowing equipment must be maintained in good order. If you notice any damage 

to the skiffs or other equipment report it to the Cox. 

The Cox shall make a record in the Rowing Session Record - sent out with this 

handbook as a scanned attachment - and advise the Club’s Safety Officer who 

should arrange to quarantine the item. 

Before leaving the place where the boat is trailered ensure you have checked 

the following essential items are to hand before you launch the skiff.  

A Personal Flotation Device (PFD) for each crew member and all passengers. 

Advice on PFDs is given in a separate handout.  

Oars – ensure they is a complete set of 4 (use light oars if available for young 

and lady members). 

The rudder and tiller with fixing pin (s). 

Spare pins 

Both Bilge Drains are fully screwed shut. 

Footrests are fitted as required. 
2 means of bailing the boat 

Fresh water for drinking and sunscreen in summer 

The anchor, chain and line (not always carried except for expeds or as dictated 

by SCRA Race Rules) 

Man Overboard throw bag 

First Aid Kit 

VHF Handheld Radio/Walkie Talkie 



 

7 
 

 

Before launching, the boat should be checked again to ensure it is in a safe 

condition to proceed. 

 

Launch and Recovery 

 
Teamwork is essential – a minimum of 5 adults are needed to launch the skiff. 

No one under the age of 16 years old should be involved in lifting the skiff. 

 

Please remember the skiffs were painstakingly built (Mingulay took some 800 

hours and plenty of energy). It is important to take good care of the skiffs and 

all the bits of kit that go with them so try to avoid damage through impact or 

scrapping the bottom by dragging the boats along the ground.  

 

Take care when moving the boats from where they are normally kept to the 

water’s edge as other people, small children, dogs, cyclists and vehicles etc may 

be in your way. 

 

When lifting the boat it is advisable not to be wearing life jackets; the pull cord 

may catch and accidentally inflate the jacket 

 

Launch areas may be busy with dog walkers and people enjoying the sea side so 

be courteous to co-users. Remember too that there may be dinghy sailors, 

canoeists, kayakers, paddle boarders and swimmers, particularly in the 

shallows, and take care to avoid them. 

 

Life jackets must be worn before anyone enters the water and so it is easier for 

the tow vehicle to back the trailer into the water until its mudguards are almost 

submerged so the boat can be pulled off easily. 

 

Launching is to be carried out under the control of the Cox with assistance from 

the Shore Safety Officer (SS0).  The Cox’s instructions must be promptly 

obeyed.  

 

It is easier to turn a skiff around on shore than in the water if for example the 

Cox decides it is better to enter the water bow rather than stern first. 

 

Once the boat is in position, place the correct oars in the correct positions. If 

not moving the boat alongside a jetty/pontoon, the oars should be balanced flat 

across the gunwales with the blades clear of the water. 

 

The Cox is to check that all the crew are wearing PFDs. 



 

8 
 

 

Getting into the Skiff 

 
If getting aboard from the shore the crew should stand on the side they are 

going to row on – rowing positions having been confirmed before boarding. 

 

The order in which crew get into or out of the skiff should be controlled by the 

Cox and one at a time. 

 
If the skiff is bow to the shore, the seaward rower ie the Stroke/Position 4 and 

the Cox should get into the boat first. If the skiff is stern to the shoreline the 

Bow rower (Position 1) should get into the boat first. The remaining rowers 

should get into the skiff one at a time as directed by the Cox and usually in 

rowing order. 

 

If a non crew member is available to assist the launch he/she should hold the 

boat steady until the rowers are ready to quickly pull away from the shore. 

 

Keep the boat stable by walking along the centre line of the skiff to your rowing 

position and keep your centre of gravity low, stepping over the thwarts (seats), 

not on them. 

 

Preparation 

 
Check your seat pins (Mingulay only) are in place and then check your seat 

cushion is in the correct position.  Rowers sit slightly staggered off the centre 

line usually to the side of their oars to avoid clashing and as necessary to keep 

the boat level and thus avoid drag. 

 

Secure your seat cushion so there is no movement. 

 

Sit down in your rowing position facing aft – towards the Cox – as quickly as 

possible. Remember, there may be waves/surf buffeting the boat or wind 

causing it to drift off line and if so it may be necessary to pull away from the 

shore as quickly as possible. 

 

Check your thole (oar pin) is in place and fully home.  

 

Check that the footrest (stretcher) is in the right position for you before you 

start rowing. 

 

Check which oar gate (lever) you will be using if applicable (Collars oars only) 
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Await instructions from the Cox. 

 

The Cox may need the whole crew or just one side or even an individual 

member to row, fend off or back water as soon as you are in the skiff and before 

you have adjusted your footrest; in these circumstances it is important that you 

react as quickly as possible to the Cox’s instructions. 

 

Fenders and Fending Off 

 
There are four fenders in each skiff - two on the port and two to starboard. 

Know where they are and be prepared to use them in timely fashion to protect 

the boat especially when coming alongside or leaving a jetty/pontoon. 

 

Fenders should never be left trailing over the side of the boat when under way - 

it is sloppy seamanship and a sign of a slovenly crew.  

 

At regattas, or when visiting other clubs, where there are other skiffs, and 

sometimes quite crowded harbours, small areas of beach, and other water 

users, it is important to remember to take care of the skiff and avoid hazards 

like harbour walls, rocks, and other craft etc.  

 

Use the boat hook or the short paddle if carried rather than an oar to fend off if 

possible. 

 

 If an oar must be used it is best to use the handle as it is far stronger than the 

blade.  

 

Your Oar 

 
Each oar is long (14 ft) and expensive to replace (£250-300), Every rower is 

responsible for his/her own oar. 

 

Make sure you have the correct oar for your rowing position. The Stroke’s oar 

may be marginally shorter because his/her rowing position is restricted due to 

the narrowing part of the boat.  

 

Most oars are interchangeable but are marked with white or black tape bands 

(1-4 matching rowing positions - Stroke is 4) near the blade. 

 

As soon as the Cox commands, get your oar in position with the blade clear of 

the water. 
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Getting Out of the Skiff   

 
Unless the boat has come alongside a jetty/pontoon in which case the oars on 

the inboard side will be stowed in the boat with their handles forward, oars 

should be rested flat across the gunwales (blades clear of the water). 

 

The crew is to disembark one at a time as instructed by the Cox. 

 

Get out of the boat on your rowing/thole side and grab the gunwale. 

 

The boat should be pulled up with the waves after each disembarkation and 

then finally lifted from the water as soon as possible onto it’s waiting road 

trailer or launch trolley. 

 

DO NOT DISEMBARK whilst the boat is being moved. 

Rowing Technique - (see separate handout for more details) 

a. Holding the Oar 

Hold the handle of the oar with both hands. Your hands should be about two 

hand widths apart. 

b. Ready to Row 

Hold the oar with the blade out of the water, angled behind you. 

The trunnion fits over the pin (thole) or in the case of the Collars oars the oar 

gate fits over the thole pin in the position (lever) selected by the Cox. 

Straighten your arms pushing the oar away from you. 

Lean forwards as far as possible. 

c. The Stroke 

Put the blade in the water so that the whole of the blade is covered by water but 

not too deep. This is “the Catch”. 

Keeping your arms straight and pushing against the footrest/stretcher with your 

feet, pull backwards – “the Drive”. 

Breathe out during the pull. 
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The oar blade should now be vertical in the water. 

Lean backwards and then pull the handle of the oar towards your chest. 

At the end of the stroke - about the one-o’clock position - lift the blade out of the 

water – “the Finish”.  

Push the handle away from you, straighten your arms and lean forward – “the 

Recovery”.  

Catch your breath and relax your grip during the recovery. 

Do not rush the recovery as this is your chance to breath! 

So, in summary:- 

1. Catch – blade moves smoothly into the water. 

2. Drive – lean back, arms straight, pushing with your legs. 

3. Finish – arms draw into the body, bringing the blade just clear of the 

water. 

4. Recovery – return smoothly to the catch position, keeping the blade low 

above the water. 

d. Holding Water – this keeps the boat in one place eg at race starts. 

Put the oar blade into the water so that it is vertical. 

Hold the oar so that it is at right angles to the side of the skiff. 

e. Backwater 

This enables the skiff to be rowed backwards. It reverses the normal rowing 

technique. 

With the oar blade vertically in the water, push the oar handle away from your 

body and lean forwards. 

Lift the oar blade out of the water and lean back. Then repeat. 

f. “Catching a Crab” 

This is when the blade of your oar catches in the water. A crab will push you 

backwards and may even unseat you and possibly the rower behind. 

You need to act quickly to avoid injuring yourself or breaking a pin (thole). 
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Push down on the handle to bring the blade out of the water. 

At some point you will crab – everyone does - but with practice you will catch a 

crab far less often even in choppy water. 

Standard Rowing Orders (see separate handout for more details) 

The Cox is in charge and has the rights and responsibilities as the skipper of 

any vessel under the Merchant Shipping Act. 

The following orders/commands are some of those used ordinarily by LACRC. 

They are common but not universal amongst coastal rowing clubs so be alert to 

any changes the Cox may introduce particularly when crewing another Club’s 

boat. 

“Come forward to Row” - rowers get ready to start rowing. 

“And Row” or “And In” - no explanation needed. 

“Oars” – finish the current stroke, take one more stroke and then stop rowing. 

“Hold water” or “Hold Water port/stbd” – rowers put their blades in the water 

and hold them there to brake the boat.  

“Standby to Backwater” - push on the oars instead of pulling to make boat go 

in reverse. 

“Backwater together” or “Backwater port/stbd” – as above 

“Easy All” or “Easy port/stbd” - row less vigorously or to turn boat slowly. 

“Mind oars” or “Mind oars port/stbd”– an order for rowers to watch their 

oars and lift them to avoid an obstruction. 

“STOP” – AN EMERGENCY ORDER – ALL BLADES ARE PLUNGED I NTO 

THE WATER AND HELD THERE. 

“Way enough” – finish the current stroke, take one more and then boat oars 

prior to coming alongside. 

Competition Rowing Orders 

Racing Rules state that courses shall be set; if the course is set mainly with 

starboard hand turns it is best for the Bow oar to be on the port side as the 
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rower in this position can achieve a tighter turn because of the boats pivot. If, 

on the other hand, the course is set with port turns then the Bow shall be on the 

starboard side. 

Suffice to say, the position of the boat’s tholes will be adjusted to optimise it’s 

configuration in any given particular event .  

Also, in competition events crews will need to take swift action to negotiate race 

markers and avoid collision with other skiffs or obstacles.  

In these circumstances, more abbreviated orders will be appropriate. 

Obviously, whilst working up for competition all those taking part will be 

trained accordingly to avoid confusion. 

“Come forward  to row” – not a question but a command. Rowers get ready to 

row. 

“And row” or “And In” – no explanation needed. Usually at the start of a race 

the Cox will explain that he/she wants maybe 3-8 short sharp strokes to quickly 

build speed before getting into the longer stroke pattern. 

“Standby to Strike” …….. “Strike” .  When turning tightly round a race 

marker this order will be given. At “Strike” the inboard rowers will Hold Water 

and the outboard rowers will row hard until the 180 turn is complete when the 

normal stroke pattern is resumed. This procedure may well not be adopted as it 

brings the skiff to a halt and a quicker tun may be achieved by using the bow 

oars person.  

“Oars” – stop rowing. 

“Hold Water” rowers put their blades in the water to brake the boat. 

“Stroke turn” – the stroke side rowers keep rowing, the bow side stops. 

“Bow turn” – the bow side rowers keep rowing, the stroke side stops. 

“Together” – all rowers to come back in timing following a turn. 

“Easy on stroke/bow” – both sides keep rowing but one side eases off. 

“One up on bow” – the bow side rowers take one stroke. Used to straighten the 

boat at the start of a race or to go head to wind on a rough day etc. 
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“Mind oars or min on stroke/bow” - there is an obstruction coming up on the 

stroke/bow side, be ready to lift oars to avoid it. 

“Stop” – emergency stop.  All oars in the water and held there. 

Cox’s Responsibilities 

Coxes are responsible for:- 

1. The safety and welfare of all members of the crew and their passengers. 

2. Ensuring the boat is not overloaded eg with passengers/equipment. 

3. Assessing the weather conditions and the rowing ability of the crew. 

4. Deciding whether or not to row. 

5. Ensuring that every member of the crew is aware of the appropriate safety 

procedures and is suitably dressed. 

6. The use of the VHF Hand Held Radio and if carried the Walkie-Talkie 

7. Ensuring the crew wear Personal Flotation Devices at all times. 

8. Carrying a fully charged mobile phone to call in an emergency. 

9. Carrying a Personal Location Beacon (PLB) for use in an emergency. 

Cox’s Essential Experience & Cox’s Course (see separate handout) 

Whilst all rowers are encouraged to train to become coxes they must gain the 

necessary experience before taking charge of the boat.  

Training opportunities will be made available to all those interested via the 

LACRC Cox’s Course consisting of a half day in the classroom and then 

practical experience under the supervision of an experienced cox. 

A trainee cox will never be left in charge of a skiff without an experienced cox 

in the boat - usually in the stroke position where they are available to give 

instant advice.  

Trainee coxes must: 

1. Use the standard boat commands both on and off the water. 
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2. Know how to use the VHF Hand Held Radio and be familiar with basic voice 

procedures. 

3. Understand the Club’s safety procedures and risk assessments. 

4. Understand weather forecasts and how to obtain one for their time in charge 

on the water. 

5. In unfamiliar water, become acquainted with local regulations and practices 

and of the existence, nature and location of particular hazards before going 

afloat. 

6. Recognise and respect the rights and needs of other water users. 

7. Know the safety and rescue procedures in the event of an incident/accident. 

When trainee coxes are considered ready they will take a Course Assessment 

and if they pass they can then Cox a boat on their won. 

Communications 

Most of the Club’s rowing is carried out close to shore, in an area of few 

hazards and usually in relatively calm weather conditions. Even so, a means of 

maintaining radio contact is essential, usually via VHF radio and mobile 

phone. 

If rowing is taking place in adverse weather conditions, unfamiliar waters or 

the open sea then a fully charged VHF Hand Held Marine Radio and mobile 

phone must be carried by the Cox in addition to a Personal Location Beacon. 

{Distress flares may also be carried whenever the boat is rowing on coastal 

waters but they are only reliable when in date and are expensive to replace and 

potentially dangerous to use.} 

Coxes and SSO’s must familiarise themselves with the basics of VHF 

communication for this purpose. It is advantageous if other crew members are 

also familiar with the radio and voice procedures. 

Accident/Incident Procedure 

The Cox must quickly assess the situation and the initial actions that need to be 

taken in alerting the necessary Emergency Services. He must then act swiftly to 

safeguard the crew and the boat. 
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The Club’s Safety Manual gives important advice and should be familiarised by 

all members but particularly Coxes and SSOs. 

The Cox may decide to call the Coastguard directly on VHF Channel 16 or 

make contact with other emergency services by phone. 

There are some other ways the boat’s crew can attempt to contact the shore in 

the event of an emergency. These include the use of flares/smokes (not carried 

in routine rowing sessions) and the raising and lowering of both outstretched 

arms, slowly and repeatedly. 

Phone – Coastguard and/or Ambulance 999 

VHF - Channel 16 

Accident/Incident  Reporting Procedures 

The Cox must at the earliest opportunity inform the Club’s Safety Officer and its 

Chair and Secretary of the details of any incident/accident occurring during the 

session on the water.  

The incident/accident must be recorded as soon possible in the Club’s Log 

Book kept by the Safety Officer. 

The SCRA have an Incident Report Form which every affiliated Club such as 

ourselves is required to complete in the event of a significant accident/incident. 

In such event, for an accident afloat involving risk to life, or injury – the SSO 

will call 999 and ask for the Coastguard. 

In response, the Marine Rescue Co-ordination Centre of HM Coastguard will 

request the following information:- 

Who – Who is at risk?  - Rowing Skiff “Mingulay”/”Cruachan” – 5 persons on 

board. 

What – Nature of incident – taking water and sinking.  

Where – Loch Awe, Argyll 

When - Now  
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Additional Information…SAFETRX  information scheme ( this new scheme run 

by the Royal Yachting Association (RYA) has been in operation since the end of 

the HM Coastguard CG66 scheme). 

Further Additional Information – Are there any other boats in the area? 

Is there a means of talking direct to those on board – 

eg Mobile Phone Contact, Hand Held VHF Radio? 

 

Note: The Club’s Walkie-Talkies are of limited range (about 4 km) and do not 

pick up Marine Band Radio Channels. 

The Coastguard may request that you stay on the line to direct Emergency 

Services. 

Any incident is to be logged in the LACRC Log Book and the Club’s Safety 

Officer advised as soon as possible. In the event of such an incident the Club’s 

President and/or the Club Secretary shall both be briefed as first points of 

contact.  

The Rowing Session Record (scanned copy attached) 

The Cox will complete a record – The Rowing Session Record – of those on 

board - it must not include any person not actually onboard the boat .  

A separate sheet is to be completed for  those waiting their turn to go out in 

the boat. 

The Rowing Session Record is to be kept ashore at all times and will be retained 

as a record of all rowing activity.  

Some Simple Definitions 

Coxswain also called the Cox. He/she is the only person who can see where 

they are going. The Cox is responsible for the safety of the boat and it’s crew 

and he/she’s orders must be obeyed. 

Port – the left hand side of the boat when looking towards the bow (front). 

Starboard – the right hand side of the boat when looking towards the bow 

(front). 
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Stern – the other pointy end – where the Coxswain sits and where the tiller and 

rudder are. 

Bow – the front end.  Also known as the prow, stem, forward. On most boats this 

is usually the sharp end but on skiffs there are two pointy ends! 

The Cox will normally tend the stern line if tying up to a pier/jetty or pontoon. 

The Bow – the rower closest to the bow - will tend the bow rope when tying up 

alongside and will set the anchor if required. 

The Stroke – is the rower closet to the stern, just forward of the Cox. He sets the 

timing for the rowing cycle.  

Thwarts – these are the seats the rowers sit on. There are four fixed seats 

numbered 1-4 from bow to stroke. So the Bow is rower 1 and the Stroke is 

rower 4.  

Oars – these vary in length from boat to boat and crew to crew. In our case the 

oars are 14 ft in length. 

Scottish Coastal Rowing Association (SCRA) 

The SCRA website - www.scottishcoastalrowing.org - contains a wealth of 

information (textual, photographic and video) hardly any of which can possibly 

be included in this basic Handbook.  

The SCRA information and guidance is frequently updated and so every 

member is advised to refer to the website regularly and so “keep tabs” of what 

is going in in our sport - plenty has been happening even in the midst of the 

coronavirus pandemic! 

LACRC should not attempt to re-invent the wheel and instead leave those who 

are far better qualified to advise us on a whole range of topics affecting our 

sport.   

Information and guidance on subjects currently on the website include: 

Covid-19 Risk Assessment and Guidance, Events Calendar (2020), Building, 

Club Finder, Craft Register (with the Club colours), Privacy Policy, 

Constitution, Safety, Training, Courses, Adaptive Rowing Guidance, Child 

Policy, Trailer Towing, Beach landings in Surf and the Risk of Broaching, 
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Racing Rules (2020 Edition), Racing Incidents, and Bullying (yes, it even 

happens in coastal rowing clubs). 

 


