
LACRC – SC050249 
THE COX’S RESPONSIBILITIES 

(March 2022) 
 

General Points 
 
⚫ Everyone who rows should also be able to cox - it is only fair and 

means there is more flexibility in putting crews together. It is also 
quite fun. 

⚫ The cox is responsible at all times for the safety of the crew and boat. 
⚫ No crew member should do anything without the cox telling them or 

unless they have checked first with the cox eg stop rowing, oar in/out, 
getting in or out of the boat, distracting behaviour etc. 

⚫ Less experienced coxes should consider having the most experienced 
rower at Stroke and should ask for help/advice if needed. 

⚫ If you prefer to use numbers to direct your commands/advice etc at 
particular rowers then use 1 to 4. 1 refers to Bow and 4 to Stroke.  

 
Before Going Afloat 
 
⚫ If you know you are going to cox then check the weather forecast in 

advance and check it again immediately before launching.  
⚫ Have a short warm-up before launching - most crew are not 20 any 

more! 
⚫ Ensure the crew are wearing appropriate clothing and foot wear. 
⚫ Prepare a Cox’s brief and ensure all crew members pay attention to 

it. 
⚫ Check that all crew members are happy to go out in the prevailing 

weather conditions. 
⚫ Complete the Rowing Record & ensure everyone signs it.  
⚫ Ensure that everyone is wearing a life jacket and it is correctly fitted. 
⚫ Check that the throw bag, first aid kit and a VHF radio are onboard. 
⚫ Carry a fully charged mobile phone with emergency contact numbers 

recorded. 
⚫ Ensure you are carrying the Personal Location Beacon (PLB) in a 

safe and accessible place. 
⚫ If going in unfamiliar water have a relevant portion of chart with you. 
⚫ Consider how best to launch eg which side of pier, pontoon, slipway 

etc. 
⚫ Check tholes and their securing pins are fitted. 
⚫ Check the VHF radio is charged. 
⚫ Check the drain plugs in the skiff are screwed tight. 
⚫ Check rudder and helm are secure. 



⚫ Check bow and stern lines, tow rope and lifebuoy are on board. Also, 
the anchor is properly secured if carried. 

⚫ Organise the crew to sit in the correct rowing positions - balance 
strength and weight to get the boat level. 

⚫ Give the crew time to get their correct rowing set-up ie sitting 
position, seat cushions and stretchers etc. 

⚫ Assist the crew to ship oars safely.  
 
 
During Rowing Session 
 
⚫ Check the skiff is level. If not ask rowers to shift their seating 

position. 
⚫ Give clear, timely and correct commands to the crew. Make sure bow 

can hear you - shout if necessary. 
⚫ Don’t be afraid to coach the crew in basic rowing techniques 

including:-  
Matching stroke’s time - tell rowers if their timing is out.  
Straight arms and back, long reach, clean catch**, long       
stroke, lean back into the finish etc  

⚫ Check all crew members are OK at regular intervals. Do they need a 
breather? 

⚫ Look out for obstacles (buoys, yachts, shallow water etc) 
⚫ Don’t let there be too much chatting or in the boat – it hinders sound 

rowing technique. 
⚫ Make sure rowers are concentrating on rowing and are not being 

distracted by what is going on around them. Remember the order 
“Eyes in the boat” to get everyone’s instant attention. 

 
Returning to Shore & Recovery 
 
⚫ Avoid damage to oars - consider 1 & 2 shipping their oars leaving 3 

& 4 to bring the boat the final few metres to shore.  
⚫ If two skiffs are coming in together, let one land first - communicate 

with the other cox on this. 
⚫ Raise the rudder if likely to ground. 
⚫ Instruct crew members to put out fenders if necessary. 
⚫ Instruct bow to get out first to hold skiff. 
⚫ Ensure all oars are shipped * in good time to avoid damage to oars 

or other craft/obstacles. 
⚫ Ensure the crew leave the boat one at a time in a safe manner ie only 

one person standing at a time. 
 
*  to ship oars means to put them on the thole/pin or take them off. 



** the catch is when the blade goes in the water and you start pulling. 
 
Afterwards 
 
⚫ Turn off radio and ensure it is made available to be recharged. 
⚫ Debrief the crew on the session. 
⚫ Make sure all equipment eg lifejackets, flares, first aid bag, throw bag 

are recovered from the boat and stored safely. Life jackets should be 
hung to dry rather than stowed wet/damp.  

⚫ Report any defects and/or damage. 
 


